Garfield County Hospital District

2011 Quality Project Status

High Alert MedicationsA
Nurse Call System
HH - Patient Care Protocols (&
HH - Incorporate health maintenance templates
HH - Re-establish use of patient registry
HH - Aggregate data for reporting each month
HH - Produce performance dashboards each month
HH -- Standardize work processes
HH -- Develop “"game plan" material (patient centered care plan)
EHR Strategic Plan  [f—
Effective Governance
HH -- Develop "playbook" material (health home community resource guide)
HH -- Measure ourselves against the Healthiest State In the Nation benchmarks
Pharmacy Rapid Cycle
HH - Incorporate self-assessment tools for community outreach
CAH Program Assessment
HH - Develop community based health promotion strategy
HH - Re-engage community in Achieve Health
Power of Attorney Process
Healthland MDS 3.0 Upgrade
UTI Rapid Cycle
Performance Measurement System
Death Registry Automation

Informed Consent Process  f———1
\

Incident Command Drills
Rapid Response Team
Well Person Project
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